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BEHAVIOURS WHICH UNDERPIN EFFECTIVE PERFORMANCE
	Candidate:


	Role:
	Date:


Required Behaviours

	1
	Good Logical Approach to problem solving

	2
	Application of the correct tools to provide robust technical solutions that can be supported

	3
	Willing to learn company procedures and processes.

	4
	Positive Attitude & Perseverance - when things get tough and technical problems.

	5
	Hard Worker – ‘Going the extra mile’

	6
	Passion for work

	7
	Customer focus

	8
	Team player and communicator

	9
	Mentor and Coach

	10
	Likes to Travel

	11
	Follows procedures and policies

	12
	Creative solutions, thinking out the box

	13
	Likes to drive himself and team for results (goal setting)

	14
	Works unsupervised

	15
	Multi-tasking

	16
	Analytical abilities

	17
	Drives Standards


Questions to Match Required Behaviours
· (1) Describe a specific solution you developed. How did you approach the problem? What steps did you take? What was the outcome? 
· (2) In the company environment we have multiple tools we can select to develop the final solution. Describe a solution you developed where you had to make a choice between multiple tools, what did you consider when making your final selection?

· (3) Describe how you approached the learning process to understand a new customers or employers procedures?

· (4)Describe a time when you were faced with technical problems when a product or solution didn’t give the expected results. What did you do to overcome the problem?

· (5) In our company we are asked to work to tight deadlines. Give two examples of things you've done in previous jobs that demonstrate your willingness to work hard to meet a deadline.
· (6) Describe a project or task you developed that you are most proud of?
· (7) Give an example of where you delighted a customer with a product or solution you implemented? 

· (8) Describe a situation when working with a team produced more successful results than if you had completed the project on your own?

· (9) Give an example of a situation where you explained a solution or concept to one of your colleagues in order to develop them?
· (10) To what extent would you be willing to travel for the job? 
· (11) In our company we have clear procedures. Explain a time when you had to by-pass formal procedures to get the job completed?
· (12) What is the most creative solution you have developed?

· (13) Give me an example of an important goal you had to set and tell me about your progress in reaching that goal. What steps did you take? 
· (14) What kind of supervisor or manager to you work best for? Can you give some examples?
· (15) Describe the system you use for keeping track of multiple projects. How do you track your progress so that you can meet deadlines? How do you stay focused? 
· (16) Can you describe a tough problem you faced where you used your analytical skills to resolve?
· (17) In our company we try to maintain clear standards. Describe a time when you persuaded a customer to take a standard solution over a customised one? What was the result?
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